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[ : hu Kong Air-Sea Union
Transportation Company Limited
(“Chu Kong Air-Sea Union”),

jointly owned by Chu Kong Shipping

Development Company Limited (“CKSD”)

and Hong Kong Air Cargo Industry Services

Limited (“Hacis”), was founded in April 2000.

In August 2000, the Airport Authority of Hong

Kong awarded an exclusive Operation and

Management License to Chu Kong Air-Sea

Union for the Marine Cargo Terminal

(“MCT”). This exclusive license allows Chu

Kong Air-Sea Union to provide air-sea cargo

logistics services between the Pearl River Delta

(“PRD”) region and Hong Kong International

Airport. MCT has been in operation since

28th March, 2001.

Chu Kong Shipping Enterprises (Holdings)
Company Limited (“CKSE”), the parent
company of CKSD, has been involved in barge
transportation operations between the PRD
and Hong Kong for almost 40 years. As the
leading operator of barge transportation
between the PRD and Hong Kong, CKSE
offers comprehensive services, including
transportation, terminal management,
warehousing, agency services, barge repair
and maintenance.

CKSE has equity interest in 12 terminals in
several primary PRD ports. River vessels
owned by these terminals regularly commute
between the river trade terminals in the PRD
and Hong Kong, forming an extensive
coverage in the region with well-equipped
transportation network.

Hacis, the wholly-owned subsidiary company
of Hong Kong Air Cargo Terminals Limited
(“Hactl”) has been in operation for 17 years. It
possesses extensive experience in handling full
range of airborne good and is devoted to
provide various air cargo services for the freight
forwarding industry. Coupling with the
experience of river and air cargo operational
expertise and management excellence from
CKSD; Hacis and CKSA become the vendor of
choice to provide a low cost, high quality and
efficient sea-air integrated logistics platform at
the Marine Cargo Terminal in the Hong Kong
airport. The efficient operations and cross dock
delivery allow customers to reduce logistics
costs.
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Obtaining and managing advanced information
have become increasingly important in the
logistics industry, thus the use of information
technology and e-commerce is a powerful tools
in modern logistics development. Continuous
development of corporate logistics information
management systems can gradually improve
the growth and service level to the customers.

Danny Wu, company managing director of
Chu Kong Air-Sea Union, said that with rapid
business growth and diversification, single-
system shipping model used earlier can no
longer meet the higher demands of customers.
Therefore, since 2003, the company has begun
the process of informationization. Now that
the internal logistics informationization has
been achieved, CKSA has commenced the
same for the entire supply chain. During the
early stage, the company planned to build
direct EDI linkage but was not acceptive by
majority of its customers due to the high
development and maintenance cost and that
the point-to-point EDI linkage operates as a
self contained single-system which cannot be
used to communicate with other partners. On
the other hand, DTTN (Digital Trade and
Transportation Network) is more acceptive
because it is an open, and cost effective
platform supporting multiple document
standard to connect all partners for the
exchange of different business documents.

Mr. Wu said, “Batches of documents are being
exchanged and handled between customers
and ourselves. Most information is used again
and re-entered in the system manually. For
customers, it is difficult to ensure the re-entry
be completed in a timely manner while
maintaining the data accuracy. At the
beginning, we intended to establish a single
EDI system to connect the systems of all
customers. However, with the growing
number of customers, their systems vary and
that they cannot be connected one by one due
to immense cost. Using the new electronic
platform, DTTN solves our problems as it
supports all formats and conversions. The
Excel format can be converted to EDI text file
and directly sent to our internal IT system for
processing and avoiding human error. For
instance, customers can use their own
document formats to submit orders via the
DTTN. After the conversion at the DTTN
platform, the data format complies with our
system and orders are sent. This can accelerate
our supply chain informationization and help
exchange information with customers at all
levels, widening our coverage.”

“The response of most clients has been
positive, especially from the textile and
electronics manufacturers. Most of them
accept and prefer to use the DTTN. Since all
supply chain companies are closely
connected, we need to have strategic
cooperation with our partners to jointly

improve our processes in order to reduce costs
and optimize the synergistic effect so as to
maintain a competitive advantage. This will
result in higher demand for sending and
sharing information. Therefore, we need a
common platform for distributing
information and stabilizing our business.
DTTN helps us reduce the error rate and
enhance our customer service quality, while
efficiently send product information to our
customers.”

Mr. Wu further stated that the deployment of
the DTTN is extremely helpful to business in
other ways. For example, the handling time
for bills of lading was 48 seconds in the past.
Now the process can be completed in 10
seconds, significantly enhancing the
operational efficiency. Customers can receive
information in the shortest time possible. This
creates a win-win situation for our customers
and ourselves. Since re-entering of
information is not longer required,
operational efficiency and available resources
have increased by 13% while accuracy rate has
improved by at least 10%. The company has
been able to accelerate the process of handling
documents and its supply chain flow, with
total efficiency increases by 25%. Staff also
save time by not converting text files, and can
deal with other matters so as to improve
productivity and reduce operating costs.

“Success of Third-party logistics (3PL)
companies is not only based on the warehouse
facility, and the number of trucks. Itis primarily
based on their capability to process and
integrate large volume of information and
resources so as to provide top notched services
to their customers. With the implementation
of DTTN, companies can acquire information
faster and more accurately to connect with their
partners to save resources and enhance
competitiveness.”

Mr. Wu added, “DTTN can solve the problem
of connecting with different partners using
different systems, thus different data structure.
This greatly reduces IT development costs and
accelerating the logistics chain
informationization of companies. Successful
application of DTTN increases efficiency,
speeds up the turnover rate of containers and
the delivery rate of goods, enhances the
utilization rate of terminals with reduced
logistics costs.”

He also hopes that more companies from
different sectors, including small to medium
enterprises, exporters, shippers, banks and
insurance companies, would use DTTN so as
to integrate all stakeholders on the supply
chain. Accordingly, the use of DTTN, as well
as similar electronic platforms and operational
models, can eventually be extended beyond
Hong Kong to stakeholders from other global
supply chains, thereby entering a new era in
e-commerce.
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