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Overvievy of 2020 Annual Results

HKS 261.2M HKS 92.7M HKS 82.4M HKS 72.8M
4} 22.5% YoY ) 8.4% YoY {1 14.4% YoY {}11.4% YoY

NEE G2l oy sl Cash & bank deposits Other financial assets
operating activities

HKS 67.5M HKS 172.0M HKS 292.1M

Maintain strong and healthy financials



Financial Highlight

(HKSM)

Revenue

Profit from operations

Profit before taxation

Taxation

Profit for the year

Earnings per share (HK cents)
Basic
Diluted

(HK cents)

Total dividend for the year per share
Interim dividend per share

Final dividend per share

For the year ended

31 Dec 2020
261.2

92.7

82.4
(9.6)
72.8

9.2
9.2
2020
9.2
1.95
7.25

For the year ended
31 Dec 2019

337.2
101.2
96.2
(14.0)
82.2

10.3
10.3
2019
9.8
3.3
6.5

Change

(22.5)%

(8.4)%
(14.4)%
(31.6)%
(11.4)%

(10.7)%
(10.7)%
Change
(6.1)%
(40.9)%
11.5%



Segment Revenue

Segment Revenue (HKSM) &
% of Total Revenue

174.0 23.6 261.2
2020 G

246.3 35.0 337.2
2019 N
0 50 100 150 200 250 300 350 HKSM
E-Commerce generates Identity Management generates Other Services comprises
income from processing income from the provision of security handling fees for the conversion of
government trade-related ] products, digital certificates, security paper form to electronic messages,
documents and supply chain solutions and biometric-based income from the provision of
solutions. authentication solutions for identity technical support and other project

management. services.



Key Financial Ratios

For the year ended 31 December
Operating profit margin

Net profit margin

Effective tax rate

Current ratio

Debtors’ turnover days

Dividend payout ratio

2020

35.5%

27.9%

11.6%

2.43

39

99.5%!

1The Group’s profit after excluding the deferred tax charge relating to tax loss.

2019

30.0%

24.4%

14.6%

1.22

32

91.6%!



Key Balance Sheet Items

(HKSM) As at 31 Dec 2020 As at 31 Dec 2019
Property, plant and equipment 24.1 23.7
Trade receivables and contract assets 64.7 63.6
Other financial assets 292.1 317.6
Cash and bank deposits 172.0 143.4

Net assets 384.3 370.9
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E-Commerce Business Review — GETS & Supply Chain Solutions

@ Segment revenue from E-Commerce business at HKS174.0 million, down HKS72.3 million or 29.4%, profit
also fell 14.7% from HKS69.2 million in 2019 to HKS59.1 million in 2020

» Contraction of GETS segment as adversely affected by COVID-19
> Lack of exceptional income in 2020 under Supply Chain Solutions business

@ The GETS market improved in the second half of 2020, almost returning to the level as in the same period
in 2019. As a result, the market shrinkage was substantially narrowed to only 4.8% in 2020.

@ Besides external factors outside of our control, the GETS operating environment in Hong Kong was rather
stable in 2020.



E-Commerce Business Review — GETS & Supply Chain Solutions
(Cont.)

@ Supply Chain Solutions business’ revenue has increased by around 41.0% year-on-year after excluding the
exception one-off income from sales of goods in 2019
» The increase was largely due to other income related to the mega project that was received in 2020, including the

remaining hardware (the 4-ways shuttles) and maintenance service income for the core warehouse management
applications with Automated Guided Vehicles (“AGVs”)

@ We managed to successfully sign up one new Warehouse Management System (“WMS”) project with a
telecommunication service company and several other orders for enhancement work on several previously
delivered customer projects

@ We expected several more new projects with sizeable scale to be confirmed in 2020 were it not for COVID-
19 and consequent poor operating environment, slowing progress of customer engagements and shelving
buying decisions of our customers

10



|dentity Management Business Review

@ |DM business revenue in 2020 amounted to $63.6 million, a 14.0% increase. Its profit was pleasing as it
posted growth of 65.9% to $17.6 million in 2020

> Surge of $6.2 million income from ongoing maintenance services provided for previously delivered projects
» Slight net growth in project revenue in 2020

> Significant increase in more profitable electronic Know-Your-Customer (“eKYC”) projects vis-a-vis moderate drop in
more costly two-factor authentication (“2FA”) projects in 2020

@ We have two new orders from banking and financial industry for eKYC solutions
» A bankin Hong Kong whose parent company is one of Taiwan’s largest financial holding companies

> A newly established credit bureau that provides credit referencing and Fintech solutions which are built on a
financial information platform

@ Another new order from a key repeat corporate customer for an application development / eKYC
project
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Others Services Business Review

@ Other Services business suffered a similarly sizeable decline as in the first half year. Segment revenue in
2020 was $23.6 million, a drop of 32.7% compared to the $35.0 million revenue in 2019. Segment profit
also dropped by 32.7%, from $14.8 million in 2019 to $10.0 million in 2020

» Poor performance of our Other Services segment was largely due to the catastrophic effects of COVID-19 on our
Smart PoS customers in the Hong Kong retail industry

@ Turnover generated by our Smart PoS business in 2020 was $4.6 million, a steep 69.0% fall compared to
$14.8 million achieved in 2019

» As in the first half year, we did not receive any new orders for Smart PoS devices from our bank customers during
the second half year

» We relied on income generated by our maintenance and support (“M&S”) service, which came primarily from
Smart PoS devices deployed for retail clients of our bank customers

@ Revenue generated by our GETS-related services was $19.0 million, down 6.1% compared to revenue of
$20.2 million in 2019

» The GETS-related services business also contracted in 2020 as the GETS market shanked, but to a slightly smaller
extent than that of GETS
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Investment in PRC Associate Review

@ The second half results of Guangdong Nanfang Haian Science & Technology Service Company Limited

(“Nanfang”) managed to narrow their loss through additional income received and stringent cost control
measures implemented

» Additional income came from several previously carried forward projects and a few new Government projects

completed before the end of the year, as well as various subsidies granted by the Central Government to relief
businesses in difficulties resulting from the COVID-19 pandemic

» Nanfang have implemented strict measures to control costs, including the downsizing of their workforce in 2020.
Staff numbers have been reduced by almost one half, with staff made redundant consisting mainly of those who
previously were involved in the river manifest declaration service as well as some research and development staff.
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Prospects — E-Commerce Business
GETS

Outlook for GETS Business

@ We are hopeful that international trading activities and Hong Kong’s external trade will
achieve moderate growth, reversing the GETS market contraction for two consecutive years
since 2019

@ We will ensure to deliver quality services to our customers and strive to increase our prices
within the bounds of what our customers consider value-for-money

@ We expected to achieve modest growth in 2021

Government’s Trade Single Window Implementation

@ Stay vigilant and continue monitoring closely its progress, particularly regarding its
implementation schedule for phases 2 and 3

15



Prospects — E-Commerce Business
Supply Chain Solutions

Outlook for Supply Chain Solutions Business & Automated Warehouse Projects

Largely hinges on the pace and extent of recovery of Hong Kong’s economy

Automated warehouse projects entail substantial investments and consequently,
customers are unlikely to make any hasty decisions on such purchases

@ With leads that we have at hand for similar automated warehousing solutions and solid
reference from our major retail customer to seize every new opportunity

Continue focusing on selling our own applications/products

Implement new orders received by end of 2021 WMS /Transportation Management System
(“TMS”) project for a renowned group and an Order Fulfilment System for our major retail
chain customer)
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Prospects — Identity Management Business

Outlook for Identity Management Business

@ Focus on promoting a new ID-Cert Class 12 that will be issued using our eKYC solutions,
supporting use of e-Passports and other travel documents for identification of individuals
instead of using the traditional face-to-face identification process

@ Utilize related advanced 2FA technology to enhance our product, not only to remain
competitive but also to seize new opportunities hopefully and/or enter new markets

@ Vigorously pursue opportunities arising from numerous enquiries received since the COVID-
19 outbreak from a wide range of industries/organizations, including government
departments and real estate agents

@ We have reservations whether the accelerated growth seen over the past year will continue
into 2021, but we believe business would be stable in the coming year
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Prospects — Other Services Business

Smart PoS

@ Going into 2021, we unfortunately continue to hold a pessimistic view on our Smart PoS business due to
lots of uncertainties over COVID-19 developments and the pandemic’s spread across the globe

@ As retailers increasingly move online, we will explore the opportunity of offering online cashless payment
solutions

@ We will need to be pragmatic and determined if we are to rise to the challenge of offering a more cost-
effective and convenient solution than those that are currently available

@ We are prepared to review and adjust our PayTech solution strategy if necessary in light of the changing
market landscape

GETS-related Services

@ Generally positive view on the GETS market, we hope to achieve a slight revenue growth in this sub-
segment in 2021

@ We made a plan to integrate VSHIP, the community logistics platform, with our core GETS platform,
enabling the service it offers to be seamlessly provided to our GETS customers as a value-added
service. We will keep an open mind and monitor the market acceptance of this chargeable service and

will revise our strategy as necessary.
18



Prospects — Investment in PRC Associate Review

Outlook for PRC Associate Review

@ Nanfang has developed two new standard products that can readily be sold and deployed
for government projects. Nanfang will seize all opportunities to promote and sell these
products, which include bidding for relevant government projects by themselves, or if
necessary, with local partners in other provinces. This will be their key business focus in
2021.

@ Having dealt with numerous internal and external difficulties in recent years, it is hoped that
the worst is now behind Nanfang. While its business outlook remains challenging, they are
nonetheless confident in the ability to further reduce their loss in 2021, hence our share of
their loss can be lowered accordingly.

19



CORPORATE PROFILE

TRADELINK



Corporate Profile

Share Information

Listing Date
28/10/2005

Share Price (@23/3/2021)
HKS1.13

Issued Shares (@23/3/2021)

794,633,719 Shares
Market Cap
HKS898 Million

Key Business Segment

E-Commerce
GETS

Government Electronic Trading services (Import & Export Declaration, Dutiable
Commodities Permit, Electronic Cargo Manifest and Certificate of Origin)

Supply Chain Solutions

Provide electronic supply-chain solutions for the trade, logistics, warehousing and
retail industries (Digital Warehousing Solutions, Distributed Order Management

System, Transport and Distribution Solutions, Internet-of-Things and Supplier/ Vendor
Management Solutions etc.)

Identity Management

Provides online/mobile security services and solutions for identity management (IDM).

Our portfolio of IDM solutions includes digital certificates, security tokens and
biometric-based authentication solutions

Other Services

GETS-related services including paper-to-electronic conversion services for paper

users of GETS services, Road Cargo System (ROCARS) and ROCARS call center service
on behalf of Customs & Excise Department

New incubating business includes Smart PoS
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